Item No. 21A
STAFF SUMMARY FOR JUNE 12-13, 2019

21A. ACTING EXECUTIVE DIRECTOR’S REPORT – STAFF REPORT
Today’s Item

Information ☒

Action ☐

Receive the acting executive director’s staff report.
Summary of Previous/Future Actions (N/A)
Background
Staffing Update
Due to the loan of Executive Director Valerie Termini to DFW, Melissa Miller-Henson has been
acting executive director since Sep 2018. Additional temporary assignments include Susan
Ashcraft as acting executive deputy director and Elizabeth Pope as acting marine advisor. In
the opinion of your acting executive director, FGC staff continues to show a high degree of
flexibility and professionalism in what have been fluid circumstances (see Exhibit 1 for staff
time allocations over the past two months).
New Website Template Launched
FGC launched its new website format on May 16. The purpose of the change is to make the
website compliant with current state laws on uniformity and accessibility. Working as part of a
team with DFW, FGC staff has worked on the conversion since last fall and is pleased to report
that we met the state-imposed goal well in advance of the Jul 1 deadline. Through its outreach
efforts, FGC staff received feedback that public and academic stakeholders regularly use the
website for research purposes, with a review of website analytics confirming this input. In
response, work will now begin on uploading historical information for prior year rulemakings.
Service-Based Budgeting Update
Work continues on service-based budgeting (SBB), DFW’s comprehensive review of its budget
as mandated by the California State Legislature. Since launching the initiative in Mar, staff has
increased its time commitment, bringing the total number of involved FGC staff to five. Using
an online data collection tool, staff spent significant time in the past two months identifying and
entering mission-level data to capture ideal levels of staff time and service necessary to fulfill
all mission-level FGC mandates. The next phase, scheduled to begin in late Jun, will be to
collect and enter data to reflect the current state of FGC’s workload, thus helping identify gaps
in staffing to meet FGC’s mandates. The full SBB review report is due to the legislature in
2021. As noted in a previous staff report, work will continue in phases and will be revisited, at
least annually, for the foreseeable future.
Delegations and Records Retention
The previous staff report noted that executive staff is reviewing its delegated authorities from
FGC. This work continues, and staff plans to bring an updated list of potentially-delegated
tasks, as well as an updated records retention schedule, for consideration at a future meeting.
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Significant Public Comments (N/A)
Recommendation (N/A)
Exhibits
1.

Staff Report on Staff Time Allocation and Activities, dated June 3, 2019

Motion/Direction (N/A)
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California Fish and Game Commission
Staff Report on Staff Time Allocation and Activities
June 3, 2019

Commission staff time is a tangible and invaluable asset. Especially since the Commission’s
staff is so small, where and how staff members spend their time is important. This report
identifies where Commission staff allocated time to general activity categories (see table;
sample tasks for each general category begin on page 2) and specific activities during Apr and
May 2019.
The general allocation table summarizes time across all staff classifications, though some
classifications require a greater emphasis on certain task categories than others. For example,
advisors can spend 30% or more of their time on special projects due to committee project
assignments, while regulatory analysts spend up to 70% of their time on regulatory program
tasks. Of note during this reporting period is a large increase under special projects. This
represents the work on the new website template and the Service Based Budgeting initiative.
General Allocation
April
Staff Time

May Staff
Time

Regulatory Program

16%

20%

Non-Regulatory Program

4%

5%

Commission/Committee
Meetings

30%

18%

Legal Matters

4%

4%

External Affairs

5%

4%

Special Projects

9%

15%

Administration

22%

19%

Leave Time

13%

15%

Unfilled Positions

3%

4%

105%

104%

Task Category

Total Staff Time1
1

Total staff time is greater than 100% due to overtime

Activities for April 2019






Preparations for and conducted one publicly noticed meeting (Apr Fish and Game
Commission meeting)
Began preparations for Wildlife Resources Committee meeting
Participated in MPA Statewide Leadership Team work plan sub-team meetings
Participated in Ocean Protection Council MPA Statewide Leadership Team meeting
Participated in DFW leadership team and Operations Committee meetings










Conducted joint meeting with DFW Regulations Unit.
Continued work on new state-mandated website template
Participated in the Climate and Fishing Communities Steering Committee meeting
Attended three-day Administrative Procedure Act training from the Office of
Administrative Law
Participated in CA Hunting and Conservation Coalition meeting
Attended training for Service Based Budgeting validators and respondents
Continued work on Service Based Budgeting initiative
Participated in DFW public outreach meeting for statewide inland fishing regulation
simplification meeting in Redding

Activities for May 2019









Finalized preparations for and conducted two publicly-noticed meetings (May 16
teleconference and May 16 WRC)
Participated in Red Abalone Fishery Management Plan project and admin team
meetings
Participated in the Climate and Fishing Communities Steering Committee meeting
Participated in Marine Protection Act Other Uses subgroup meeting
Completed phase two of Service Bases Budgeting initiative
Attended workshop for the Ocean Protection Council MPA network
Participated in DFW leadership team and Operations Committee meetings
Finalized work on state-mandated website template and launched new website

General Allocation Categories with Sample Tasks
Regulatory Program






Coordination meetings with DFW to
develop timetables and notices
Prepare and file notices, re-notices,
and initial and final statements of
reasons
Prepare administrative records



Track and respond to public
comments
Consult, research and respond to
inquiries from the Office of
Administrative Law

Non-Regulatory Program





DFW partnership, including joint
development of management plans
and concepts
Process and analyze non-regulatory
requests

Time Allocation and Activities
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Develop, review and amend
Commission policies
Research and review adaptive
management practices
Review and process California
Endangered Species Act petitions

June 3, 2019

Commission/Committee Meetings and Support
 Research and compile subjectspecific information
 Review and develop policies
 Develop and distribute meeting
agendas and materials
 Agenda and debrief meetings
 Prepare meeting summaries, audio
files and voting records
 Research and secure meeting
venues








Develop and distribute after-meeting
memos/letters
Make travel arrangements for staff
and commissioners
Conduct onsite meeting
management
Process submitted meeting materials
Provide commissioner support
(expense claims, office hours, etc.)
Process and analyze regulatory
petitions

Legal Matters






Respond to Public Records Act
requests
Process appeals and accusations
Process requests for permit transfers




Process kelp and state water bottom
leases
Litigation
Prepare administrative records

External Affairs





Engage and educate legislators,
monitor legislation
Maintain state, federal and tribal
government relations



Correspondence: Respond to public
inquiries
Website maintenance

Special Projects









Predator Policy Workgroup
Fishing from piers and jetties
Coastal fishing communities
Fisheries Bycatch Workgroup
Streamline routine regulatory actions
Strategic planning

Administration
 Staff training and professional
development
 Correspondence
 Purchases and payments
 Contract management




Aquaculture Best Management
Practices
Website transition project
Service Bases Budgeting initiative







Personnel management
Budget development and tracking
Health and safety oversight
Internal processes and procedures
Document archival



Vacation or annual leave

Leave Time



Holidays
Sick leave

Time Allocation and Activities
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Jury duty



Bereavement



Legal/Regulatory Clerk

Unfilled


Executive Director

Time Allocation and Activities
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